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SCRUTINY COMMITTEE REPORT 

 

 

 

To:  Chair, Ladies and 
Gentlemen 

Current Safeguarding Key Issues 
 

 

1.0 SUMMARY OF THE REPORT 
 
1.1 The purpose of this report is to inform scrutiny committee of the current key issues 

facing safeguarding.  It contains information highlighted in annual reports and from 
priority areas of the Cwm Taf Mortgannwg Safeguarding Board.  There is also 
statistical information about children on the child protection register and Children 
Looked After by Merthyr Tydfil CBC. 

 

2.0 RECOMMENDATION(S) 
 
2.1 The content of this report is discussed and noted. 
 
2.2 To provide feedback on the information below and to provide suggestions or 

comments that may contribute to safeguarding in Merthyr. 
 
 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 This report focuses on the priorities during the previous financial year, what 
achievements have been made to date and the focus of our work in the current year. 

 
3.2 Merthyr Tydfil Council have recently undergone an Audit with regards to 

Safeguarding by the Welsh Audit office (WAO). They reported that arrangements for 
the assessment of risk relating to safeguarding are sound but there was scope to 
strengthen members’ oversight of the Council’s safeguarding performance. 

 
3.3 The WAO commented that the Council’s social services scrutiny committee meets 

bimonthly. That the committee receives an annual report from the Cwm Taf Local 
Safeguarding Board. The committee considered the Care Inspectorate Wales’ (CIW) 
report on Children’s services, issued in 2018 and received an update on the 
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Corporate Safeguarding Policy in April 2018. Officers informed us that they take 
reports to scrutiny when significant changes occur or issues arise. 

 
3.4 We have previously stated we would bring annual reports from the safeguarding 

reference group and this report was planned to update re regards safeguarding, 
which is timely with the publication of the WAO audit. WAO felt there is scope to 
strengthen members’ role in seeking assurance about the effectiveness of the 
Council’s safeguarding arrangements. Council officers acknowledge that there is 
scope to extend and improve the role of scrutiny with regard to safeguarding. 

 
 

4.0 WHERE WE WERE 
 

The annual report for social services in 2018/2019 highlighted following priorities: 
 

1 Ensure the Multi Agency Safeguarding Hub (MASH) is effective with information 
systems; processes and auditing that improve performance and keeps adults and 
children safe. 

2 Cwm Taf Safeguarding Board performance will be measured by the positive impact on 
people and production of multi-agency data 

3 Merthyr Tydfil will contribute to new National Safeguarding Procedures and review local 
protocols 

4 Prevention strategies and new transition principals will help to raise awareness of area 
specific concerns including criminal exploitation, extremism modern slavery and 
domestic abuse 

5 Communicate with our community, staff and partner agencies through quality 
relationships to improve awareness 

6 Effective safeguarding training and examples of good practise to be available through 
different mediums including the Cwm Taff Safeguarding Board website. 

7 The Depravation of Liberty Standards (DoLS) work will be quality assured and 
evaluated 

 

5.0 WHERE WE ARE NOW 

5.1 Quality assurance auditing has taken place regarding MASH activity.  Audits have 
been completed through the Cwm Taf Safeguarding Board subgroups and local 
Merthyr social services arrangements through the Quality Assurance Framework 
(QAF). These have evidenced focused work and a high level of good practise for 
safeguarding. Additionally the Cwm Taf MASH as a whole has been seen by other 
regions as an area of good practice. Other areas in Wales have shown interest in 
Merthyr’s ability to work preventatively through integration and collaboration. 

 
5.2 An example this is a follows. An audit on referrals to adult safeguarding in Merthyr 

was compared with outcomes of the same audit in RCT.  The comparative results 
have led to a piece of multi-agency work that is developing automatic triggers for 
adults. These adults may not meet the definition of an adult at risk as defined in the 
Social Services Wellbeing Act at the time of referral but further multi agency action 
may be necessary to prevent need escalating.  The aim is to prevent the need for 
future safeguarding referrals. 

 



5.3 Merthyr has directly contributed to the National Safeguarding Procedures with a 
member on the project board. The Cwm Taf safeguarding protocols group is chaired 
by a Merthyr staff member and protocols are regularly reviewed. 

 
5.4 A new transition policy is being currently embedded and workshops are taking place. 

Work with Police and the Home office has taken place to increase joint work and 
awareness on criminal matters. Children’s Services has a new communications 
strategy to help embed learning into practise.  E-learning has been increasingly used 
improving the scope of those reached. This reflects Merthyr’s commitment to 
collaborative and preventative working. 

 
5.5 Quality assurance work has improved the quality of Deprivation of Liberty 

Safeguards (DoLS) work which takes place alongside our RCT partners. A policy 
written in this region for the management of professional concerns has been adopted 
for use is several different regions and used as a template by the Welsh 
Safeguarding Procedures Project Board for this section of the procedures. This will 
be used on an all Wales basis by the end of 2019. 

 
5.6 Figures for children placed on the child protection register: 
 

The figures below show a relative low of 107 children in the first quarter of 2018/19. 
A steady rise took place towards the end of 2018 with a peak of 145 in January 
2019. The more detailed figures below show a sustained high level in the first quarter 
of 2019/20 with another peak at 146 children in March.  This led to a steady de-
crease this financial year to a relative low of 110. A recent small increase takes to 
our current level of 119. 

 
 
 

 
 



 
 
 
5.7 Figures for Children Looked After (CLA) by Merthyr Tydfil 

 
The months prior to the graph below show a steady rise to a high level of Children 
Looked After with a peak at 206 children.  Since this time we have seen a steady 
decline in CLA numbers during the first half of 2019. The current number is 191. 

 
 Some work is taking place currently led by the Welsh Government.  This is looking at 
the levels of looked after children across Wales with a view to achieving a safe 
reduction in numbers.  In response to this there is a plan in place in Merthyr to further 
achieve a sustainable lower number of looked after children. 
 
 
Current numbers of Children Looked After by Merthyr Tydfil January 2019 to 
September 2019 

 

 
 
 



6.0 WHERE WE WANT TO BE 
 
6.1 There are several areas that require focused work if the challenges ahead are to be 

met. Developing the Welsh Community Care Information System to maximise its 
potential is an important area. There is also work to complete in merging Cwm Taf 
and Bridgend documents to become Cwm Taf Mortgannwg protocols. 

 
6.2 Work is underway in response to the Welsh Government’s initiative to safely reduce 

the numbers of looked after children across Wales. One of the roles of the early help 
hub is to support this initiative. 

 
6.3 The Violence against Women, Domestic Abuse and Sexual Violence (Wales) Act 

2015 (VAWDASV) has had a specific focus this year with an action plan being 
developed to take this forward. 

 
6.4 Further work is needed to improve the quality of feedback from communities and 

partner agencies to further evidence Merthyr’s commitment to involvement of all 
stakeholders in improving quality. Plans are needed to produce and deliver training 
for the new Wales Safeguarding Procedures and demand for the DoLS assessments 
continues to outstrip capacity.  There is also new legislation relating to DoLS that will 
require analysis. 

 
6.5 What are our priorities for next year? 
 

The 2019/2020 Cwm Taf Morgannwg Safeguarding Board priorities are as follows: 
 

 Cwm Taf Morgannwg Board Priorities 
2019-2020 

The reasons for these priorities 

1 Reducing the impact of domestic abuse on 
children, young people and adults at risk 

Audit activity has shown domestic abuse is 
a significant concerns in the region. 
VAWDASV is a new law that requires 
regional agency preparation 

2 Improve the way we communicate with our 
communities and partner agencies 

This is essential to evaluate the 
effectiveness and impact of our work 

3 Ensure that the transition to the new 
regional footprint for safeguarding is 
managed effectively 

This is a new challenge for the region that 
requires specific focus to be successful 

 
6.6 Merthyr Tydfil fully supports Cwm Taf Mortgannwg (CTM) Safeguarding Board’s 

priorities above.  In addition Merthyr has some specific safeguarding priories: 
 

An important area is maximising the potential of the Welsh Community Care 
Information System and Merthyr’s ability to report accurate timely performance 
management data. This is due to the commitment Merthyr has to this work and some 
delay during 2018/2019 in some information being available. This supports Merthyr’s 
commitment to working collaboratively. 

 
Merthyr is committed to its role in supporting the merger Cwm Taf and Bridgend 
safeguarding documents to become Cwm Taf Mortgannwg documents and its role in 
updating the Welsh Safeguarding Procedures. A Merthyr representative chairs the 
Safeguarding Board’s sub group for this area and recognises the importance of this 
working being completed and Merthyr’s commitment to long term collaborative work. 



 
Joint work with RCT is planned in relation to DoLS work and some preparation is in 
place in anticipation new legislation in this areas. 

 
6.7 In addition to this a joint Cwm Taf MASH business support will improve consistency 

and a review of the MASH may lead to further improvements. 
 

 

7.0 WHAT WE NEED TO DO NEXT 
 
7.1 Merthyr is due to launch its new Early Help Hub with a strong MASH interface 

allowing more information, advice and assistance to more people. This relates to 
Merthyr’s commitment to early intervention and prevention and long term integration. 
 

7.2 Work is underway in the Safeguarding Board subgroups focusing on the three 
priorities above. A challenging piece of work is engaging with people who use our 
services to gain their views and experience being involved in safeguarding. 

 
7.3 Plans are currently being developed to collate views of people involved in 

professional concerns.  This information will be reflected on and used to improve 
services. 

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 
8.1 The contents of this report relate to the following Wellbeing Objectives: 

 

 Best Start to Life 
Children and young people get the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals. 

 
The new Early Help Hub will provide the right support at the right time to those 
that need it and contribute to the early intervention and prevention agenda by 
helping to create the right environment for families to thrive and children and 
young people reach their potential. 

 

 Living Well 
People are empowered to live independently within their communities, where 
they are safe and enjoy good physical and mental health. 

 
Continued quality multi agency collaboration in the MASH and person centered 
support planning in social work teams will continue to allow adults live safely and 
more independently in their own homes. 

 
 
 
LISA CURTIS-JONES 
CHIEF OFFICER SOCIAL SERVICES 

Cllr CHRIS DAVIES CABINET MEMBER 
FOR SOCIAL SERVICES 
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Does the report contain any issue that may impact the Council’s 
Constitution? 
 

 

 


